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jan Parker comiments:

gor to know Mlkomazi well and -have
continued, from a distance, to follow irs
fortunes down the years. It all started

when Tanganyika was German East Africa,

and a large expanse of Masaailand west of

the Ruve River was proclaimed the Ruva
(arne Reserve. The British continued with
the reserve until pressure from Maasai
grazing so changed things that the Game
Omwmnannn abandoned the Ruvu and
sought new terricory.
A rract of seemingly uninhabited and
seidom used land between the Fare and
GSBWmE Mouneains and the border with
Kenya was wnowomnm as the Mkomazi Game
Reserve. Game Ranger David Anstey was
principally responsible for its boundaries.
Coincidentlly, [ was from 1957 o 1960
the Ranger posted across the border, where
Miomazi abuts on Kenya’s Kwale District.
Bear in mind two poinis from these
early days. Mkomaz: was a substiture. [t
became a game reserve not because i1t was a
good area for game, but because it appeared
o be vacant. mnnc:a while David found
some Kwavi (afz Parakuyo, who are Maa-
speaking herdsmen _EF& to the Maasai) in
the reserve with 3,600 head of stock, he
agreed chat they could continue to use the
land. But chen, within a decade of taking
chis decision, Anstey was aware of pressures
from other pastoralists outside the reserve,
ali wanting greater access co Mkomazi.
While human usage is unaccepeable in
national parks, it is possible in game
reserves. So in conservation Terms a game
reserve is a lesser entity, lacking the assured
permanence of 2 national m_mmw There must
have been reasons why Mkomazi was not

“accorded park status. Nevertheless, P:mnmw‘m

hope was thar in time Mkomazi would
generate [Evenue maocmr to support itself.
Throughout its existence, however, a
tack of money has held back Mkomazi’s
devetopment. Indeed, the only time any -
revenlle was mOnnwﬁoBBm was when David
Anstey contraceed my company — Wildlife
Services — to cull 600. elephants. We paid
UKE 12,000 and were in the middle of the
second phase of this work when Anstey

" moved to Ethiopia.

He had Bnmbma& to use Q:m money 1o
resettle: %m H@qpﬁ outside Zwogmwr but -
mo%nm cameof &5 ‘plan. TFhe historical:

point is that 33 %mmm ago, David Asstey.
“was H&Cam mmm@m w Hmmo?n a wnogﬂb he.
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A caus= célebre”?

The appearance earlier this year of a book, Fortress Conservation

by Dan Brockington {James Currey, Oxford/ indiana University |
Press; ISBN 0-85255-417-6), ctiticising the management Tanzania’s
Miomazi Game Reserve has eliciied an empassioned response from

t

Tony and Lucy Fitzjohn, who in the name of the George Adamson
Wildlife Preservation Trusts are running the Mkomazi Project there.

'The Fizjohns have since copied their response, in a large folder
complete with numerous supporting documents, to the East African
Wiid Life Society, together with a copy of the Brockington book.

For some insight into the background behind this acrimonious
state of affairs, SWARA turned to veteran wildlife consultant and

conservation historian lan Parkern

inidially underestimated: that of people

wishing to use the reserve, After Anstey’s
g 34

departure,- Mkomazi's pever veiy brighs
moﬁ::mm as 2 game reserve dimmed.

greater numbers. Zmﬁcn&m%. this will
have nrmboda the vegetation - and
displaced wild mmﬁna. .Conservationists
called this n_nmﬂn_maoa which, in their own

termas, it was. But, in animal wnoaﬁnﬁoz :

rérms, where a stock population is on the

inicrease — as Mkomazi's apparently was -~
. carrying capacity has 3‘ momEcou yetto Hun

- reached. .
~ In 1988 the Qoswnuansﬂ of Tanzania -
expelled: the mﬁﬁoﬁrmﬁ and denied local -
~ people access to the. Hmw?n row_sm that it -

¢.<oc._n..._ be able to mnbnnwﬁa Tevénue ﬂracfuv
tourism. In effect, they treated %m

m‘mmo_.:m?mﬂm mh—ﬂnﬁn& ﬁw‘wﬂ reserve in ever

mwmnmm :

.

M

Mkomazi Reserve as an ‘A’ grade national
park. Tony Fizzjohn profoundly influenced
the consolidation of this policy. Groomed
as George Adamson’s assistant, Tony was at
a loose end after Adamson’s murder, having
been denied permission to go on living ar
Kora on Kenya's Tana River.

Mkomazi, languishing without funds
and with no rival conservation personalities
in residence, was an inviting alternative.

Trading on the Adamson connectiot,
Firzjohn the showman conservationist

rajsed funds for the Tony Fizjohn/George

‘Adamson Wildlife Preservation Trusts on

the cockmil circuits of North America and’
Europe. The image he projected - thar of
the heroic warden wvaliantly defending
dwindling nature - pitted the goody sheriff
against the baddy poachers/land grabbers.
In fund-raising terms, this is always more
ferching than trying to solicit cash to
alleviate povercy. Donors find helping the

goody attractive, and poverty repulsive —

‘which is why Hollywood makes films
" about Indiana Jones; wardens, hunters and

n_nn:bm.mwou but seldom any about poverty.

- As his Truszs’ Field Director, Tony is a
de \wwmaa warden, driving and flying about
conserving wildlife i a manner perfectly in
keeping with the popular tmage of what

~wardens in Africa do. With: considerable

PR skill, he has selected high profile issues:
- like reintroducing shinos and wild dogs
to' Mkomazi — to bring the international
spotlight on to nrn resérve.

In the sensc of a conventional ?,nznub
game Hum% with Swn_m for rourists, dams t0
attracr animals, Bbmna ont patrol: to keep
wcpnwﬁm and tiespasseis away, and’ m_mﬂomﬁ.
‘podr boire’ - contributions’ to commumnities:
Ho&\onm the W@E&mm _uo&hmm ?o noﬂﬁbnn :
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them it is there for their benefit), Tony has,
by all accounts, done a very good job.
Indeed, there is even ik of the reserves
scatus being upgraded soon by the Tanzania
Government to that of a narienal park.

The one persistent drawback, however,
s that much needed revenue from tourists
fooding n 1 admire this wilderness and
ts wildlife is still just a hope.- And, even if
the reserve does become a national park, its
problems will certainly not go away.

In fund-raising terms, the Flezjohn
strategy makes good sense. And, if selling
the case means living the life, well thats the
way the cookie crumbles. If cthe resultis a
romantic lifestyle as Guvnor of an African
game TeSErve, making occasional swings
around the m:ﬂnnmm circuit to solicit funds,
then so be ir. That the living Is about as
good as it can get is neither here nor there.
Buc it may go SOILe Way rowards explaining
the Fizjohns outrage over Brockingron’s
findings, which threaten to undermine this
way of life. . ‘

During the 1990s, Dan Brockington, a
RBrirish social scientist, spemt six years
working among the people who live around.
Mikomazi. In 2002 he published a book,
Fortress Comservation: The Preservation of the
Mbomazi Game Reserve, Tanzania, In it he
chalienges the running of Mkomazi 2s =
fortress from which local people -are
éxcluded, arguing persuasively that this is
snjuse. He puts forward this view despire
" the Tanzanian Courts’ having thrown out 2
case the pastoralists vnocmrﬂ against the
government after their expulsion in 1988.

. Brockington’s contention is that while

Mkeoniazi miy have been firtle used when it
Was: proclaimed a game reserve’ in- 1951,
historically this was 2 temporary situation
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The lie of the land: Tanzania's
Mkomazi Game Reserve, again
the subject of conflicting views,
has never been entirely free of
comiroversy, says lan Parker,

suggesting greater use before the colonial
era. He has dredged the colonial records,
presenting 2 perception of land use and of
cribal discriburion that is more diffuse and
il-defined, altogether less tidy, than any
sought by -the colonial poweis, which had
their own cultural attitudes towards land
tenure and rights.

¢ also points to the implausibility of
claims made in 1988 that’the area
had been wrecked by pastoral use. If
50, he asks, then how had the land been
able to tecover so quickly to become che
magnificent wilderness Fizjohr's donors
were being told their money had created?
Fortress Conservation siresses how Tirtle
tourisme is congributing, o the welfare of
Jocal people. The case coubd have been put
more strongly. East Africds core tourism
area is defmed by the hightand plains of
northern Tanzania and southerr Kenya, by
the land berween them, and by the beaches
of the Kenya coast. Investment in touzist
facilities there over the past half century
runs to hundreds of millions of dollars, and
the industry is momwwmnwnm.ﬁm&.wmmﬁ@w?n and
-novative. And while ‘big game” may still
be the area’s primary attraction, wildlife
has evolved specizlised w.mw.mnﬁm
for other interests: birds, plants,

tourism
catering
burterflies, you name i . . o
+ Thar this same tourist industy has ot
“invested so muchas a dingle tented camp

- significance are made.

- MERP
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among the bigger conservation units in
the core area, reveals mfch about s
potential. Compased withi other areas,
and like the larger and more accessible
southern " third of conuguous Tsavo,
Mkomazi's potential has clearly been
found wanting. Claims based on the
ared’s tourist potential rest on 51 years of
evidence that it has lirce such potendial.
JBrockington also criticises some of
the findings set out in Mbomazi: The
Ecology, Biodiversity and Conservazion of
2 Tanzanian Savapna (ISBN 0-907649-
75-0%, an carlier Loor documendng the
scientific work of the five-year Mkomazi
Ecological Research Programimne (MERP)
chat commenced in 1992 and that lists the
impressive biodiversizy its staff had found
i the feserve. While highly commendable
in most respects, this book does contain
some inexact and misleading statements.
The authors maintain that Mlomazi is
biologically one of the richest savannas in
Africa. Ar face value, this impressive claim
would make donors contributng funds to
Mkomazi feel they were conserving an area
of exceptional value. Not péinted out is the

fact that very few African savanna ecqlogies

have been studied at comparable depth. So,
while the authoss are justified in saying
Mkomazi's ecology is rich, the term richest
gives a false relative value. T

In claiming biological significance, the
name Mkomazi is used without any
qualification t© apply to all 3,234 km? of
che reserve as though this were 2 single
homogeneous entity, when clearly it is not.
Indeed, a very substantial propordon of the
diversity cited is contribured by a few hills
in the western part of the reserve thar, quite
reasonably, could be considered separate
ecosystems, isolared from the flat drylands-
making up the bulk of the reserve.

Mkomazi forms the southern fringe of
the grear, dey Nyika' ecosystem separdting
highland Kenya from the coast. Of this,
21,000 kn? lie within Tsavo National Park

" (administratively split into Easc and West).

Feologically, then, Tsavo — with the higher
conservation status of national park — is 2 i
far bigger and ‘safer’ conservation unit. And
‘it is im this context that Mkomazi’s value
should be measured before claimis about It
‘In n otherwise invaliiable record; the
yesearchers; by presenilng some of

a1




wr Padings ook of cabed give Mbsana.s
an unwieranced devabion relaive fu ofher

zanian W

sad been kein justife che
expulsion of people and fivestock in 1988
chrough stressing Mkomaziy unigiencss

and biological value.

Brockingrons critique is, on balance,
reasonable. The local people have lost myore
fram Mkomazi’s creation chan they
gained. Those whom David Anseey found
grazing their stock in che area in 195{ qnd
whom he allowed w© go on living there, in
particular, have been rreated unfairly.

The prediction thar contnuing o run
the reserve as a fortress with little or no
local parricipation will bring ‘abour the
demise of Mkomazi appears plausible
encugh. Yer Brockington does nor advocace
the reserve’s abolition, only thar it be run

Rave

-~

on 1 community basis. .
This sounds well and good, bur — in the
single biggest omission of his presenragion
— Brockingron does not nam us Asw such
community conservarion might work.
Community conservation is a carche
phrase very much in vogue. Bur whers are

WQN at of the few walid poidty w e

Mﬁﬁw?w aeticle s Hhe ﬂﬁ?ﬁﬁDn@ i
2 aftackes b Mbomazi of pare of fhe
reakes 18

A

% ~
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unless of course the same urs
wsed by che auchor also mukes the Tsavos
B grade Parky?

fvis worth remembering thar scenarios
like  those Jdescribed  in relation o
NMlomazis Formadon apply 1o many of
Ease Africas prowecred areas. Thae Mr
Packer is able to justifv the “cemoval” of
GO0 elephanes From Mkomazi suggests the
area once had a very healthy wildlife popu-
udion, apd confirms ics importance ¢
Tanzania as a recovering wildlife areq roday.
Hardly the wasteland i is portrayed. ir cer-
cainly does have porential in the furure - i
the hubimat can be kept inwer and the
wildlife numbers increasing.

Mr Fizjohn did noc move 10 Mkomaz
after Geo rge Adamson’s  murder The
George Adamson Wiidlife Prese
Trusc seill suppores Kora in*Keaya, and in

rvation

parucular the local community around thae
B () grade Nagional Park. Mr Fizichn
regularly visies Kora, and works with both

e KNS and AMREF chere. For someone

who doesn’t drink, the “cockeail ciccuits of

Hnabwe’s

4]

i T - -
fkomuzis berrerment. Mo such p
\

maedels bave yet been sxplored. however.

oras long as commur Ty conservagion
FEMRILS {USE a2 in terescing idea, thern,
Tony Flzjehns fartress — for ali ics
imperfections — is ac lease warking in the
short term. On this basis, and groviding
ista stepping stone o something bettes, che
Firzjohns deserve the support of bodies lilke
the Easc African Wild Life Society.
Ultimately, Mkomazi's fare will be
decided by two tighdy incterlinked issues-
economics and demography. The fortress
concepc’s viability depends on being able to
match the apporiunity costs of disbarring
local people from entering the area. Such
costs will” reflect principally those of 1
subsistence pastoralism thar in 1980 was
“said to be worth US$ 400/km?2 annually,
Were that still to be the case today, then
people denied use of the reserve would have
to receive a ol of some US$ 1:3 million
annwally. If rourism cannot provide this {an
impossiblilicy, surely, in the foreseeable

he ar
informed and

needs io do g |

Y Lo

futulfel, then some aleernagive

be faund. Mix

HIg Lonservation - oy aee,

as i suggested 30 vears ago ._,..:rx:_mmd the

iden, then, was purely theored
j This i

may be

JUST such in aiternarive. 15 since

been applied 1o anorher partion of the
BCOSYStE the
Calana Ranch, whers & worked remarkably

well. 3

o which Mkomazi belongs:
g

On the demographic fond. one gﬂnmﬁ

cerraln. Had the governmanr in power in
1951 been obliged to contend wirh presenc
human numbers, cthe Mkomazi Game
Reserve would never have come inwo being
in the fiest place. With a doubling cime of
less than 25 years, Tanzanias populaton is
now four tmes what it was then. With
increasing numbers comes the parailel
demand’ for increased space. Equating
rights and assigns today wich chose granred
in 1951, when the :mw& for space wis only
a quarter of what it is now. is &o%nlmg
silly. And all the parties in the Mlomazi
controversy are guilty of this.

Popuiations that are either increasing or
decreasing are by definition unscable. This
instability will undermine conservarion for
as-long as iv exists. That, above 2l else, s
what the Mkomazi problem is all abour.

} SWARA 23:3] on Muomazi, The
i more than simply

iy
“follow its fortunas down the years” from a distance! A gap™of 40 vears is a
c

¥ery long iime in African ennservation terms - toc jeng to

“Knows the area well,”

-

laim that ons

ihe faint but damning praise meted out by ¥r Parker in his article suggests

ihat be might have a personai axe to grind with the Fitzjohns. The EAWLS .is
above all a society that promotes and supports conservation. When several
miflions of dollars, and many years of work, have gone into 3 project thai
continues to meet its objectives, | should have expected a more balanced ang

accurate review,

- Mkomazi - A cause céldbre? is an Insult both to Tanzanians and to the
Society’s membership. | hope that you will find time and space io set the

record straight. In the meantime, | am enclosing some pointers {accompanying

articlel, in the event that you see fit to open this topic for discussion.

North Anerica and Europe” must be pret-
¥ gruelling, T should imagine. Bur rhe
spodighs is exactly whae Mlkomazi needs,
Mr Parker stares char “In 1988 the
Government of Tanzania expelled the pas-
toralises,” when in tact che Tanzanian mer.
Couwre decision was reached only after
much seifless effore and tenacity. This was,
Incidentaily, also 2 precedent that, had i
gone the other way. could well have opened
vast cracts of presenty proteceed areas else-

whete ro subsistence agriculture,

Peter Silvestay
Rayal African Safaris.

Securing acens for wildljfe withour
compromise is no different from the policy
underpinaing National Parks across Ease
Africa. This does not alrer the face thar local
communities must benefic, [r simply con-
firms char such areas must be protecred if
they are 10 become economic engines for
their surrounding communities and for the
nation as a whole, [t s mzﬁaﬁaﬂm o nore
thae the two existing industries adjacent o
Mkomazi, spore hunting and minifg, pro-
duce very litce for che communiry, ,



